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What Is Secondary MTSS?
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What Is Secondary MTSS?

1. Core instruction = 80% of students at grade 
level/meeting standards

2. Universal screening with valid and 
reliable tools

3. Evidence-based, intensity aligned 
intervention

4. Consistent data-reviews with 
administrators

5. Stakeholder alignment of MTSS 
language, understanding, and practices



5

Logistical

● Needs actually ARE greater

● Content teacher knowledge to 
address basic skill deficits

● Fewer evidence-based 
programs/intervention options

● Data literacy

● More kids = fewer resources

● Staffing/Departmentalization

● Schedule: 
● More adults

● HS - Graduation 
Requirements

Instructional

Secondary MTSS
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Translating to Practice: Universal Screening

● Every student 1-3x year

● Reliable and Valid. Both.

● Clear decision-making 

guidelines

● Student self-report

e.g., SAEBRS/mySAEBRS

● Early warning indicators

● GPA

● Teacher referral

● Pre-screened at-risk

Is not: Is: 
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Translating to Practice: High Dosage Intervention

1. 3–5 days a week

2. Monitor fidelity

3. Collect progress monitoring data
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Translating to Practice: Teams & Data Reviews

● Why are you meeting?
● Who is and who should be 

there?
● When are these scheduled and 

for how long?
● What are your 

● Decision-making guidelines 
● Documentation of next steps 
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How Schools Can Support Data Use

Provide dedicated 
time to review 
and act on data

Provide protocols 
to guide data 

review process

Invite local 
experts to model 

facilitation of data 
conversations

Communicate the 
importance of the 

work

Continuously 
share the purpose 

of the work

Celebrate team 
achievements 

during staff 
meetings
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Survey Insights 
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In collaboration with SmartBrief, we sought input from over 400 leaders in secondary education about the 

challenges or roadblocks districts face when implementing MTSS in middle and high schools. 

Survey Overview 
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Survey Overview 
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Poll

I have the support from district leaders when 
implementing MTSS initiatives.

● I strongly agree
● I agree somewhat
● I do not agree
● I strongly disagree 

I have the tools I need to successfully implement 
MTSS.

● I strongly agree
● I agree somewhat
● I do not agree
● I strongly disagree 
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What the survey 
respondents said:

● Over 80% felt they had 
support from district leaders 
and yet….

● Over 30% of respondents 
did not feel they had the 
tools needed to implement 
MTSS successfully
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More from Secondary Educators 

“Our students are struggling to actively engage in their own learning.”
 
“My district used to do pretty well with RtI, [but] MTSS is NOT something we've been trained 
in, nor is it something at the forefront of our ‘professional development’ sessions.”
 
“Implementing MTSS with fidelity continues to be an ongoing challenge across grade 
levels.”

“Student needs have changed, but the dilemma is that our instructional practices have not 
changed to support what research/evidence have proven to be effective practices. Even 
prior to the pandemic, our district struggled to provide robust professional learning for 
teachers. We now see this as a major player in MTSS implementation.”
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Catch-Up Growth
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Growth

Regardless of starting 
point

Evaluate learning over time
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Poll

How do you currently monitor student progress? 
1. Grades
2. Quizzes (teacher-developed or other)
3. Pre-  Post- Test
4. Verbal checks for understanding during class
5. Other (we may ask you what you use!)

How do you currently progress monitor students? 
1. We don’t
2. A published tool with technical adequacy (e.g., 

FastBridge Learning)
3. The Sped Teachers probably use something for 

kids on IEPs that are from #2
4. Good question. I don’t know.
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Evaluating Growth in eduCLIMBEREvaluating Growth with Screening Data
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How many students who start the year on track grow enough to stay on track?

Tier 1 Growth
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Effectiveness Report: Tier 1
How many students grow so much they are well above expectations?

Tier 1 Growth
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Tier 1 EffectivenessTier 1 Growth

How many students didn’t grow enough to stay on track?
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Tier 2 Effectiveness

How did our Tier 2 interventions support student growth?
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Tier 2 Effectiveness

How many students received tier 2 resources that resulted in less growth that they need?
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Tier 3 Effectiveness

How did our Tier 3 interventions support student growth?
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Poll

Have you examined growth data in a similar way to 
this before?

A: Yes
B: No
C: Not sure 



27

● Standardized, valid, reliable 

● Benchmarks + Norms

● Collected weekly/biweekly

● Sensitive to small changes in 
skills taught in intervention
(e.g.,  FastBridge)

Monitoring Progress

● Formative assessment 

● Teacher-developed

● Informs day-to-day

• Instructional decisions

• Lesson plans

• Steps along the path to 
achieving overall goal(s)
(e.g., DnA)

Progress Monitoring

Monitoring Individual Student Progress



28

Data Aren’t EnoughEvaluating Progress Monitoring Data
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Data Aren’t EnoughEvaluating Progress Monitoring Data
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Data Aren’t EnoughEvaluating Progress Monitoring Data
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Comparing Progress Data to a Goal
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Ways to Look at Student Performance

• Compares to a standard or a criterion
• Focuses on the end point of the student target
• Benchmarks or “cut scores”

Level (Benchmark)

• Measures change over time
• Focuses on the trajectory of student growth
• Shows student’s progress toward the goal

Rate of 
Improvement 

(ROI)

Ways to Look at Student Performance 
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Growth

Regardless of starting 
point

Evaluate learning over time
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Common Questions about MTSS 
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I’m a [insert content area] teacher.  What is my role?

● Implement “MTSS” in your classroom:
● Whole group intervention
● Small group intervention
● Use data to monitor progress

● Bring data to department meetings and say out loud how 
impactful this has been for kids, you and why. 

● Find other colleagues with a “MTSS Revolutionary” 
mindset.  Eat lunch or meet before/after school with them 
often.  
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Kids have to meet graduation requirements. We focus a lot of 
time on passing classes to earn credit.

● We absolutely need students to earn credits 
toward graduation!

● We spend a lot of time supporting students to 
complete work to pass classes

● Teach basic skills IN the content areas/with 
class assignments
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Mental health needs seem greater than ever before.  
What is an MTSS framework for this?

● The MTSS framework of using data to allocate resources to support 

every student's needs applies to mental health

● The Interconnected Systems Framework (ISF) is designed to partner 

educators and mental health providers to support student needs 

● Partner with community providers
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Leadership at my school/district is not interested in MTSS.  
What options do I have?

● Invite them for a cup of coffee or buy them lunch
● Just listen. What priorities are placed on them? What priorities are 

personal passions?
● Show data. Speaks louder than words
● Casually note: What will make your life and their life easier?
● Is there a cost-savings? (yes)
● Offer to pilot/lead something; schedule a meeting to review in 6-8 

weeks.
● Just do it. Whole group intervention. Don’t ask permission. 
● Enlist help. Who does intervention at your school - SPED, School 

Psych? Ask for how you can help one kid? 
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Great Next Steps
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Next Steps: Immediate

1. Review your MTSS and resources at the core, supplemental and intensive 

level at a grade level team or whole staff meeting

Use the MTSS Essentials eBook if it helps

2. Review fall screening data to determine if your teams & students would 

benefit from whole group, tier 1 intervention

3. Make a plan to collect and then schedule a review of progress data for 

students receiving intervention during your next grade level team meeting

Immediate Next Steps
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Next Steps: In the Next Few Months

● Use resources on the MTSS page within Illuminate to ensure teams have 

the resources they need to efficiently and effectively have data 

conversations (e.g. data protocols, agendas)

● Schedule time to meet with grade level teams to review progress data for 

students receiving intervention this fall

● Schedule a meeting to review your winter screening data within a week of 

data collection being complete. 

Steps for the Next Few Months
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Next Steps: In the Next Few MonthsAdditional Resources

https://www.illuminateed.com/mtss-resource-page/ **eBook included in follow up email
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Longer Q and A


