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Universal Data Analysis Team (DAT) Meeting Agenda
Universal DAT teams look at data at the grade, school, and district level to answer system-level 
questions about intervention program effectiveness and to find ways to strengthen Tier 1 efforts.

Preparation Before Meeting
• Data are loaded into data management system

○ Universal screening data (math, reading, SEL or social-emotional and behavior (SEB))
○ Attendance data
○ Other SEL or SEB
○ Other (list):____________________________________________________________

• Principals, interventionists, school psychologists meet to analyze data and prepare agenda

Agenda for Meeting
Use Universal DAT Meeting Form

I. Tier 1 Data Analysis
a. Principal reviews grade-level data; teachers review class-level data. Both groups analyze

for all students and then again for subgroups.
i. Identify grades, classes, or subgroups with Tier 1 need (more than 70-80% of students

are at-risk, average score is below benchmark)

II. Tier 1 Goal Setting and Planning
a. Set specific, measurable, attainable, realistic, time-bound goals to achieve by next review.
b. Brainstorm, evaluate, and select instructional strategies

to help achieve goals.
c. Outline logistics for strategy implementation.

III. Identify Students for Tier 2 and Tier 3 Interventions
a. Identify groups of students with common needs and

create a group plan or individual student plans (Tier 2).
b. Identify individual students with intensive needs and

create individual plan (Tier 3).
i. Identify students for which additional assessment is

needed to appropriately align student need and
schedule testing, per Decision Rules.

c. Refer students to Intervention DAT to monitor.

IV. Confirm	Day/Time	for	Next	Review

Follow-Up	Steps	(Between	Meetings)
• Complete action items and implement instructional strategy

• Monitor fidelity of Tier 1 intervention and provide feedback

• Adjust or fine-tune strategy

The FastBridge Group 
Growth	report shows Tier 
1 instructional needs at 
the classroom, grade, and 
school level. In the fall, this 
report can be used for goal-
setting, and it becomes 
even more beneficial with 
more information after each 
subsquent screening period 
(winter and spring). 

Adapted from: Kovaleski, J. F., & Pederson, J. (2008). Best practices in data analysis teaming. In A. Thomas & J. Grimes (Eds.), 
Best practices in school psychology V (pp.115-130). Bethesda, MD: National Association of School Psychologists
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Universal Data Analysis Team (DAT) Meeting Form

Analyzing Tier 1 Data
Principal reviews grade-level data; teachers review class-level data. Both analyze for all
students and then again for subgroups.

1) List the specific data sources that will be reviewed (universal screener name, attendance, SEL/
behavior):

2) Percentage of students achieving at/above risk levels:

3) Our average score (or median score, if there are small sample sizes):

Is the average at or above the target/benchmark?

4) What is the difference between the actual vs. desired performance level?

5) Identify the specific skill(s) in which the deficit exists.

*If	the	answer	to	#2	or	#3	is	“no,”	there	is	a	Tier	1	issue.

Is this number about 70-80%?
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Planning	&	Goal-Setting	for	Tier	1

1) What goal will we aim for by our next review meeting? Write as a specific, measurable, attainable,
realistic, and time-bound goal.

2) List some possible strategies that will address the goal.

3) Rate the different strategies:

● Which ones are research-based?

● Which ones are most practical?

● What materials do we have available?

● Which require additional training?

4) Select and explicitly describe the strategy or strategies that will be used.

5) Plan logistics for implementing the strategy.

● How will this strategy be implemented (e.g., time, location, resources, staff, frequency)?

● What do we need to do as a team to implement it as planned? Who owns certain roles and
action items? How will we keep ourselves accountable?

● Who can help us with implementation?

● How will we know we are on track?
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Identifying Students for Tier 2 and 3 Supports

1) Which students are at-risk, according to the data? List their names and the specific skill in which they
struggle.

2) Are there groups of kids who need the same intervention? Identify those groups.

3) Document the intervention strategy, progress monitoring tool, and intervention details (e.g., how
often/when will intervention take place, who monitors, etc.) for each group. Consider creating an
individual plan form for each student, if that is part of your process.

4) By referring to your decision rules, identify students who warrant Tier 3 intensive interventions.
Create individual plan forms if that is part of your process.

5) Determine which students need additional testing and who is responsible.

6) When will our next review date be?

Adapted from: Kovaleski, J. F., & Pederson, J. (2008). Best practices in data analysis teaming. In A. Thomas & J. Grimes (Eds.), 
Best practices in school psychology V (pp.115-130). Bethesda, MD: National Association of School Psychologists




