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Guiding Questions & Data Protocols for
Professional Learning Communities (PLCs)
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Overall Performance
PLC Guiding Questions:

Was the performance breakdown 
what you expected?

What action will you take with 
each subgroup that is 
differentiated to the needs of the 
group?
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Standards Summary
PLC Guiding Questions:

Is the proficiency breakdown what 
you expected?

With reflection, were the questions 
you chose the best platform to allow 
students to demonstrate proficiency 
of these standards? 

What are your next steps to:
1. Improve students’ understanding 

of the standards?
2. Broaden students’ opportunities 

to demonstrate their 
understanding of these 
standards?
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Subgroup Gaps
PLC Guiding Questions:

Which subgroups performed the best 
and the worst?

Is this consistent with what you would 
have predicted?

If predictable, what are the reasons 
the subgroups performed the way 
they did?

What action will you take to address 
the achievement gap in the students’ 
ability to demonstrate proficiency and 
interrupt the predictability of 
subgroup achievement?
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Item Analysis (Response Frequency)
PLC Guiding Questions:

On which questions did students 
perform the worst/best? Why? 

For the worst performing questions, 
which distractors were chosen most 
often? What does this tell us about 
the students’ gap in understanding?

What reteaching steps can be taken 
to address these gaps in 
understanding?
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Item Analysis (Matrix Report)
PLC Guiding Questions:

What were individual students’ 
responses to questions? What 
patterns am I seeing?

Which questions did students 
struggle the most with?

Which students are doing well but 
have specific gaps in understanding?

How do I group students for 
reteaching?
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Peer Comparison
PLC Guiding Questions:

Which teachers’ students are showing high levels 
of success on each standard? 

What instructional strategies are being used to 
drive those areas of success? What can be 
implemented widely?

Where are we seeing lower levels of success? 
Why might that be?

NOTE: Comparing peer results requires a high 
degree of trust within a PLC (likely not appropriate 
for new PLCs).
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Growth (Band-Jumpers)
PLC Guiding Questions:

What was the growth for 
students between two 
assessments?

Which students gained levels 
of proficiency, lost levels of 
proficiency, and stayed 
stagnant?
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Multiple Assessments Performance
PLC Guiding Questions:

How did students perform 
overall across a series of 
assessments?

Which assessments did 
students perform best/worst 
on? Why?

What patterns do we see (if 
any) based on the assessment 
performance breakdowns?
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Data Protocols Templates

DOWNLOAD: https://go.illuminateed.com/l/124881/2020-05-06/fbbyh4 DOWNLOAD: https://go.illuminateed.com/l/124881/2020-05-06/fbc1zl

https://go.illuminateed.com/l/124881/2020-05-06/fbbyh4
https://go.illuminateed.com/plc-collaboration-protocol-example.pdf
https://go.illuminateed.com/l/124881/2020-05-06/fbbyh4
https://go.illuminateed.com/l/124881/2020-05-06/fbc1zl
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Many Questions Lead to Deeper Questions

• The more you dig into the data, the more questions you’ll have
• Look for root causes

• What other factors may be involved?
• What other questions does this make us ask?
• What other data do we need to answer our questions?

• Follow lines of inquiry
• Sometimes our initial hypothesis isn’t actually the root cause
• Data gives us visibility into root causes, true gaps, patterns (cohorts, subgrounds), trends (by 

school, by year), inequitable practices
• Data helps us avoid assumptions and blind spots 
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Are your PLCs looking for support? Illuminate provides:
● Standards-aligned assessment creation and administration for (common, interim, and 

formative)
● Highest-quality items for formative checks and common assessments, including distractor 

rationales
● Instant reporting around standards mastery, item analysis, peer comparison,

and more
● Custom reporting to support the specific questions of your PLCs
● Professional learning for PLCs and data teams

Learn More
http://bit.ly/DemoIE

https://www.illuminateed.com/solutions/mtss/
https://www.illuminateed.com/request-a-demo/
http://bit.ly/DemoIE

